
OUR VISION
There's this notion that to
grow a business, you have
to be ruthless. But we know
there's a better way to grow.
One where what's good for
the bottom line is also good
for customers. We create
movement to empower
businesses around the
world to return their focus
to the customer.

INITIAL
REVIEW

GILLRIE IS THE NATION'S 
LEADING DEALERSHIP

TECHNOLOGY CONSULTANT

NEGOTIATE WITH CONFIDENCE

Review current
software
configuration

Provide pricing
benchmarks for
current setup

Identify
potential
overlap and
opportunities
for savings

Discuss DMS
solutions vs 3rd
party providers

DEMO &
CONFIGURATION

Update on all
major DMS
providers

Demo questions
& structure

Proposal
analysis
including side-
by-side
comparison
with current
bill

Product review
to ensure best
fit

NEGOTIATION MONITORING

Custom
negotiation
strategies

Upfront and
monthly
pricing
benchmarks

Contract
review with
unique addenda

Full review of
all
documentation

Comparison
of bill to new
contract

Annual
billing review

Pricing
benchmarks
and contract
review

Important
industry
updates


